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AMÖMwZcÖwZ‡e`b QK: 2q ‰ÎgvwmK (1 A‡±vei, 2020 Bs n‡Z 31 wW‡m¤̂i, 2020 Bs ch©šÍ), wm‡jU †UKwbK¨vj ¯‹zj I K‡jR| 

†gvU b¤̂i t 75 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i 

gvb 

(Weight 

of 

Strategic 

Objectiv

es) 

Kvh©µg mg~n 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

MYbv c×wZ 

(Calculati

on 
Mathod) GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki 

gvb 

(Weight of 

Performance 

Indicators) 

j¶¨gvÎv/wbY©vqK 2020-21 

(Target/Criteria Value for FY 2020-21) 
AR©b (01 

A‡±vei 

/2020 n‡Z 

31 wW‡m¤̂i 

/2020 

ch©šÍ) 

AMÖMwZi 

nvi 

I‡q‡UW 

Lmov †¯‹vi 

(Weighte

d raw 
score) 

AmvaviY 
AwZ 

DËg 
DËg 

PjwZ 

gvb 

PjwZ 

gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 10 11 12 13 14 15   

1| KvwiMwi 

I e„wËg~jK 

wk¶v I 

cÖwk¶‡Yi 

mKj †¶‡Î 

mvg¨ I 

mgZvi 

bxwZ wbwðZ 

Kiv Ges 

cÖ‡ek 

Mg¨Zvi 

Dbœqb 

NUv‡bv| 

 

39 

[1.1] wk¶K I 

Kg©Pvix‡`i cÖwk¶Y 

cÖ`vb 

[1.1.1]  Bb nvDR 

cÖwk¶YcÖvß wk¶K 
mgwó msL¨v 6 34 31 27 24 20 25 73.52% 4.41 

[1.1.2]  Bb nvDR 

cÖwk¶YcÖvß Kg©Pvix 
mgwó msL¨v 3 6 5 4 3 2 05 83.33% 

2.50 

[1.2] ‡kÖYx K‡¶ 

gvwëwgwWqv, j¨ve I 

IqvK©m‡ci Dbœqbmn 

AvaywbK wk¶v 

DcKiY ¯’vcb 

[1.2.1] ‡kÖYx K‡¶ 

AvaywbK wk¶v DcKiY 

msMÖn 

mgwó msL¨v 2 4 4 3 3 2 2 50.00% 
1.00 

[1.2.2]j¨ve I 

IqvK©m‡c AvayyywbK 

hš¿cvwZ msMÖn I ¯’vcb 

mgwó msL¨v 2 5 4 4 3 3 3 60.00% 
1.20 

[1.3] wk¶v el©cÄx 

†gvZv‡eK cvV¨m~Px 

mgvcb 

[1.3.1]‡mwg÷vi cøvb 

Abyhvqx ZvwË¡K K¬vm, 

K¬vm †U÷ Ges KzBR 

†U÷ MÖnY 

Mo % 5 100 90 80 70 60 43 43.00% 2.15 

[1.3.2] †mwg÷vi cøvb 

Abyhvqx ZvwË¡K I 

e¨envwiK K¬vm m¤úv`b 

Mo % 5 100 90 80 70 60 38 38.00% 1.90 

[1.4] KvwiMwi 

wk¶v_x©‡`i e„wË cÖ`vb 

[1.4.1] e„wËcÖvß QvÎ 

msL¨v 
mgwó msL¨v 5 1353 1218 1082 947 811 0 0.00% 

0.00 

[1.4.2] e„wËcÖvß QvÎx 

msL¨v 
mgwó msL¨v 5 298 268 238 209 179 0 0.00% 

0.00 

[1.5] cÖwZôv‡b 

QvÎx/gwnjv‡`i Rb¨ 

my‡hvM myweav e„w×Kiv 

[1.5.1] my‡hvM myweav 

e„w× Kiv n‡q‡Q 
mgwó msL¨v 3 8 7 6 6 5 4 50.00% 

1.50 
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‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i 

gvb 

(Weight 

of 

Strategic 

Objectiv

es) 

Kvh©µg mg~n 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

MYbv c×wZ 

(Calculati

on 
Mathod) GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki 

gvb 

(Weight of 

Performance 

Indicators) 

j¶¨gvÎv/wbY©vqK 2020-21 

(Target/Criteria Value for FY 2020-21) 
AR©b (01 

A‡±vei 

/2020 n‡Z 

31 wW‡m¤̂i 

/2020 

ch©šÍ) 

AMÖMwZi 

nvi 

I‡q‡UW 

Lmov †¯‹vi 

(Weighte
d raw 
score) 

AmvaviY 
AwZ 

DËg 
DËg 

PjwZ 

gvb 

PjwZ 

gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 10 11 12 13 14 15   

[1.6] we‡kl Pvwn`v 

m¤úbœ wk¶v_x©‡`i 

my‡hvM myweav e„w× 

[1.6.1] my‡hvM myweav 

e„w×i Rb¨ wk¶KM‡Yi 

cÖwk¶Ymn Ab¨vb¨ 

Kvh©µg m¤úv`b Kiv 

n‡q‡Q| (cÖwZôvb 

wfwËK) 

mgwó msL¨v 3 10 9 8 7 6 3 30.00% 0.90 

2| ‡`kxq I 

Avš—R©vwZK 

kÖgevRv‡ii 

Dc‡hvMx `¶ 

gvbe m¤ú` 

ˆZwi Kiv 11 

[2.1]  KvwiKzjvg 

cwigvR©b, cwiea©b I 

hy‡Mvc‡hvMx KiY 

[2.1.1] KvwiKzjvg 

cwigvR©b,cwiea©b I 

hy‡Mvc‡hvMx Kivi 

cÖ¯Íve †cÖiY 

mgwó msL¨v 3 5 4 4- -3 3- 0 0.00% 0.00 

[2.2] †mwgbvi/ 

Kg©kvjv/ gZwewbgq  

Av‡qvRb Kiv 

[2.2.1]‡mwgbvi/Kg©kvj

v/mfv Av‡qvRb Kiv 

n‡q‡Q 

mgwó msL¨v 4 2 1 - - - 1 50.00% 2.00 

[2.3] `¶Zv e„wËg~jK 

cÖwk¶Y (‡ewmK 

†Kvm©, kU© †Kvm©, 360 

N›Uvi †Kvm©) 

[2.3.1] cÖwk¶bv_x©i 

msL¨v 
mgwó msL¨v 4 120 108 96 84 72 100 83.33% 

3.33 

3| wk¶v I 

cÖwk¶Y 

Kvh©µ‡g wk¶v 

cÖwZôv‡bi m‡½ 

wkíKviLvbvi 

ms‡hvM ¯’vcb 

7 

[3.1] cÖwZôv‡b Kg©iZ 

wk¶K‡`i wkí 

KviLvbvq ev¯Ze 

cÖwk¶Y 

[3.1.1] wkí KviLvbvq 

ev¯Ze cÖwk¶Y cÖvß 

wk¶K 

mgwó msL¨v 3 08 07 06 - - 0 0.00% 
0.00 

[3.2] wkí cÖwZôv‡bi 

mv‡_ mg‡SvZv ¯§viK 

¯^v¶i 

[3.2.1]  cÖwZôvb 

mg~‡ni ¯^v¶wiZ 

mg‡SvZv ¯§viK msL¨v 

mgwó msL¨v 4 8 3 2 1 - 0 0.00% 
0.00 

4| wk¶v 

e¨e¯’vcbvq my-

kvmb ‡Rvi`vi 

Kiv 
8 

[4.1] cÖkvmwbK I 

GKv‡WwgK Kvh©µg 

†Rvi`vi KiY 

[4.1.1] K¬vm gwbUwis Mo % 4 100 95 90 85 80 25 25.00% 
1.00 

[4.2] wk¶K I 

Kg©Pvix mgš^‡q mfv 

Av‡qvRb Kiv 

[4.2.1] AbywôZ mfv mgwó msL¨v 4 8 7 6 5 4 3 37.00% 
1.50 
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‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i 

gvb 

(Weight 

of 

Strategic 

Objectiv

es) 

Kvh©µg mg~n 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 

Indicators) 

MYbv c×wZ 

(Calculati

on 
Mathod) GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki 

gvb 

(Weight of 

Performance 

Indicators) 

j¶¨gvÎv/wbY©vqK 2020-21 

(Target/Criteria Value for FY 2020-21) 
AR©b (01 

A‡±vei 

/2020 n‡Z 

31 wW‡m¤̂i 

/2020 

ch©šÍ) 

AMÖMwZi 

nvi 

I‡q‡UW 

Lmov †¯‹vi 

(Weighte
d raw 
score) 

AmvaviY 
AwZ 

DËg 
DËg 

PjwZ 

gvb 

PjwZ 

gv‡bi 

wb‡¤œ 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 10 11 12 13 14 15   

5| †`‡ki gnvb 

¯^vaxbZv 

hy‡×i †PZbv 

mg„× BwZnvm,  

HwZn¨ I RvZxq 

ms¯‹…wZ msi¶Y 

I jvjb Kiv| 

10 

[5.1] gyw³hy× wfwËK 

eB I `wjj wk¶v 

cÖwZôvb KZ©„K  

msMÖnKiY 

[5.1.1] wk¶v cÖwZôvb  

KZ©„K AvB‡Ug Iqvix  

Z_¨vw`  msMÖn Kiv 

n‡q‡Q 

mgwó 
eB 

msL¨v 
5 12 11 10 8 7 3 25.00%          1.25 

[5.2] RvZxq w`em 

mg~n D`hvcb 
[5.2.1] D`hvwcZ w`em mgwó msL¨v 5 6 5 4 3 2 2 33.00% 1.67 
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Avewk¨K ‡KŠkjMZ D‡Ïk¨mg~n, 2020-21 

†gvU b¤^i t 25 

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 

Kjvg-6 

AR©b (01 

RyjvB/2020 

n‡Z 30 

Ryb/2021 

ch©šÍ) 

AMÖMwZi 

nvi 

I‡q‡UW 

Lmov 

†¯‹vi 

(Weig

hted 
raw 

score) 

j¶¨gvÎvi gvb 2020-21 

(Target Value- 2020-21) 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight 
Strategic 

Objectives 

Kvh©µg mg~n 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 
Indicator) 

GKK 

(Unit) 

Kg©m¤úv`

b m~P‡Ki 

gvb 

(Weight 
of PI) 

AmvaviY AwZ DËg DËg 
PjwZ gvb 

(Fair) 

PjwZgv‡bi 

wb‡¤œ 

poor) 

100% 90% 80% 70% 60% 

[1] `vßwiK 

Kg©Kv‡Û ¯^”QZv 

e„w× I Revew`wn 

wbwðZ KiY 

11 

[1.1] evwl©K 

Kg©m¤úv`b Pzw³ 

(GwcG) ev¯Zevqb| 

[1.1.1] GwcGÕi mKj 

ˆÎgvwmK cÖwZ‡e`b 

I‡qemvB‡U cÖKvwkZ 

msL¨v 2 4 - - - - 1 25.00% 0.50 

[1.1.2] GwcG wU‡gi 

gvwmK mfv AbywôZ 
msL¨v 1 12 11  - - 3 25.00% 0.25 

[1.2] ï×vPvi/DËg 

PP©vi wel‡q 

AskxRb‡`i m‡½ 

gZwewbgq 

[1.2.1] gZwewbgq mfv 

AbywôZ 
msL¨v 2 4 3 2 - - 2 50.00% 1.00 

[1.3] Awf‡hvM 

cÖwZKvi e¨e¯’v wel‡q 

†mevMÖnxZv/AskxRb‡

`i AewnZKiY 

[1.3.1] AewnZKiY 

mfv Av‡qvwRZ 
msL¨v 2 4 3 2 - - 0 0.00% 0.00 

[1.4] †mev cÖ`vb 

cÖwZkÖywZ wel‡q 

†mevMÖnxZv‡`i 

AewnZKiY 

[1.4.1] AewnZKiY 

mfv Av‡qvwRZ 
msL¨v 2 4 3 2 - - 0 0.00% 0.00 

[1.5] Z_¨ evZvqb 

nvjbvMv` msµvšZ 

ˆÎgvwmK cÖwZ‡e`b 

DaŸ©Zb KZ©„c‡¶i 

wbKU †cÖiY 

[1.5.1] ˆÎgvwmK 

cÖwZ‡e`b †cÖwiZ 
msL¨v 2 4 3 2 - - 1 25.00% 0.50 

[2] Kg©m¤úv`‡b 

MwZkxjZv 

Avbqb I †mevi 

gvb e„w× 

8 

[2.1] B-bw_ 

ev¯Zevqb 

[2.1.1] B-bw_‡Z †bvU 

wb®úwËK…Z 
% 2 80 70 60 50 - 0 0.00% 0.00 

[2.2] D™¢vebx 

D‡`¨vM/¶z`ª Dbœqb 

cÖKí ev¯Zevqb 

[2.2.1] b~¨bZg GKwU 

D™¢vebx D‡`¨vM/¶z`ª 

Dbœqb cÖKí PvjyK…Z 

ZvwiL 2 
18 gvP© 

2021 

25 gvP© 

2021 

01 GwcÖj 

2021 

08 GwcÖj 

2021 
- 0 0.00% 0.00 
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Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 

Kjvg-6 

AR©b (01 

RyjvB/2020 

n‡Z 30 

Ryb/2021 

ch©šÍ) 

AMÖMwZi 

nvi 

I‡q‡UW 

Lmov 

†¯‹vi 

(Weig
hted 
raw 

score) 

j¶¨gvÎvi gvb 2020-21 

(Target Value- 2020-21) 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 
Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight 
Strategic 

Objectives 

Kvh©µg mg~n 

(Activities) 

Kg©m¤úv`b m~PK 

(Performance 
Indicator) 

GKK 

(Unit) 

Kg©m¤úv`

b m~P‡Ki 

gvb 

(Weight 
of PI) 

AmvaviY AwZ DËg DËg 
PjwZ gvb 

(Fair) 

PjwZgv‡bi 

wb‡¤œ 

poor) 

100% 90% 80% 70% 60% 

[2.3] Kg©Pvix‡`i 

cÖwk¶Y cÖ`vb 

[2.3.1]  cÖ‡Z¨K 

Kg©Pvwii Rb¨ cÖwk¶Y 

Av‡qvwRZ 

RbN›Uv 2 40 30 20 10 - 40 100.00% 2.00 

[2.3.2] 10g †MÖW I 

Z`yaŸ© cÖ‡Z¨K 

Kg©Pvix‡K GwcG wel‡q 

cÖ`Ë cÖwk¶Y 

RbN›Uv 1 10 9 8 7 - 0 0.00% 0.00 

[2.4] GwcG 

ev¯Zevq‡b cÖ‡Yv`bv 

cÖ`vb 

[2.4.1] by¨bZg GKwU 

AvIZvaxb 

Awdm/GKRb 

Kg©Pvix‡K GwcG 

ev¯Zevq‡bi Rb¨ 

cÖ‡Yv`bv cÖ`vbK…Z 

msL¨v 1 2 2 - - - 0 0.00% 0.00 

[3] Avw_©K  I 

m¤ú` 

e¨e¯’vcbvi 

Dbœqb 

6 

[3.1] evwl©K µq 

cwiKíbv ev¯Zevqb 

[3.1.1] µq cwiKíbv 

Abyhvqx µq m¤úvw`Z 
% 1 100 90 80 - - 50 50.00% 0.50 

[3.2] evwl©K Dbœqb 

Kg©m~Px(GwWwc)/ev‡R

U ev¯Zevqb 

[3.2.1] evwl©K Dbœqb 

Kg©m~Px(GwWwc)/ev‡RU 

ev¯ZevwqZ 

% 2 100 90 80 - - 0 0.00% 0.00 

[3.3] AwWU AvcwË 

wb®úwË Kvh©µ‡gi 

Dbœqb 

[3.3.1] AwWU AvcwË 

wb®úwËK…Z 
% 2 50 40 30 25 - 0 0.00% 0.00 

[3.4] nvjvbvMv`K…Z 

¯’vei I A¯’vei 

m¤úwËi ZvwjKv 

DaŸ©Zb Awd‡m †cÖiY 

[3.4.1] nvjvbvMv`K…Z 

¯’vei I A¯’vei 

m¤úwËi ZvwjKv 

DaŸ©Zb Awd‡m †cÖwiZ 

ZvwiL 1 17-12-20 18-01-21 19-02-21 - - 0 0.00% 0.00 

me© †gvU 31.06 
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